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Board of Directors Meeting 
Minutes 

Wednesday, April 7, 2010
Mulberry Gardens

Attendees (Board)






Guests
Bob Borkowski (Absent)





Dave Lacasse
Mary Etter







Joe Adamo



Carlos Gil







Kon John 








Marc Prive








Bill Queen (Absent)








Brian Ranagan








John Rogalski
(Absent)







Al Tomasco










Steve Viviano








Opening Remarks (Steve Viviano)
· Steve Viviano welcomed everyone to the meeting.
Babe Ruth (Bill Queen)
· Nothing to report.
Majors (Carlos Gil)
· We need garbage cans in the dugouts. Also, the scoreboard control box seems to be working only sporadically. An issue with an umpire requesting free food was discussed – and it was affirmed that there is no free food for umpires this year. This issue will be communicated to all concession stand workers and all majors coaches. One or two drinks will continue to be provided to umpires during games that they work.
· There was discussion regarding the extra player pool. Extra players from other teams are available in order to prevent forfeits. It was unanimously approved that if managers realize that they will be missing 3 or more players, they should request additional players from the player agent to field 10 players. Little League rules state that replacement players must play at least three defensive innings and have at least one at bat. These players cannot pitch.

Minors (Bob Borkowski)
· Nothing to report.
T-Ball & Farm (Brian Ranagan)
· There have been tons of changes with teams this year. We had great attendance at the training held last evening. Brian has informed all coaches about Opening Day, and he will ask for team coordinator contact information.
Safety Officer (Kon John)
· We think the ASAP is good to go. We had above minimum requirement, 100%+ attendance for first aid training.
· Background checks are done on managers and coaches, and we will find out if these background checks need to be done for umpires.

· Mouthguard requirement was discussed. Mouthguards and facemasks on batting helmets are required in t-ball, farm and minors.

· New rules this year for pitcher to catcher and catcher to pitcher. 40 or less pitches and a pitcher can catch – 41 or more and the pitcher cannot catch. Three full innings or less and a catcher can then pitch – even one pitch into the fourth inning prevents a catcher from pitching.

Booster Club (Mary Etter)

· We passed inspection on the majors and minors concession stands. We will need to do some major renovations to open majors for the 2011 season. Football will be at Memorial for a few more years at least, and it was discussed whether we could purchase a trailer with football, or whether we could share concession stand with football so that only one stand would need renovation, and we could assist football financially with the renovation.
· Babe Ruth’s Opening Day is Saturday April 24 – that concession stand will be inspected and stocked prior to that day.

Finance Report (Al Tomasco)
· The financial statements were presented and discussed by Al Tomasco.
Player Agent (Marc Prive)

· We are at 497 children in the league as of now.
Secretary (John Rogalski)

· Nothing to report.
New Business

· Protest committee and conduct committee were discussed. Mary Etter, Brian Ranagan, and Carlos Gil have offered to staff the protest committee. Kon John, Steve Viviano and Mary Baker will staff the conduct committee.
· Steve Viviano asked all board members to please review the All Star rules and procedures prior to the next board meeting. He plans on adding a statement for All Star players and their parents or guardians to sign that will outline the commitment required in order to participate in All Star play.
· Keys – we are all set with keys as of this time. We need a new lower lock at the majors stand (this problem was fixed by the time these minutes were prepared).

· Tarps are needed for minors, majors and Babe Ruth – Dave Lacasse suggested pool covers and offered to look into that for the board.

· Bob Watson, District 5 administrator, passed away and Maryellen Holden is now the District 5 administrator.

· Little League International has changed some rules this year:
· Four year olds can play t-ball this year. It is up to the individual league as to whether to allow four year olds in the t-ball program.

· Catcher rule – discussed earlier.

· Tournament teams can scrimmage other league teams with a special games rule.

· Capital improvements committee met and prioritized projects. We plan on getting a Babe Ruth scoreboard this year, covers for the minors dugouts, and a storage shed for majors.

· Majors draft – mistake was made that allowed the White Sox to have 9 players of the same age. Not a violation of the rules – but it would be next year providing that all 9 return to the league as 12 year olds. The majority of the board staid that we should wait till next year and get a waiver if all 9 players return.

