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Board of Directors Meeting 
Minutes 

Wednesday, June 9, 2010
Mulberry Gardens

Attendees (Board)






Guests
Bob Borkowski






Dan Chambrello


Mary Etter







Tim Connolly

Carlos Gil







Butch Gray

Kon John 







Alan Jagos

Marc Prive







Jeff Krar

Bill Queen 







Dave Lacasse

Brian Ranagan







Chris Topper

John Rogalski









Al Tomasco











Steve Viviano









Opening Remarks (Steve Viviano)
· Steve Viviano welcomed everyone to the meeting.
Babe Ruth (Bill Queen)
· Bill Queen noted that there have been a few instances where Minors teams were playing when all other leagues had been canceled.  Bill wanted to stress the importance of making sure that the conditions are not dangerous for our players.

· Bill Queen mentioned that the Babe Ruth season is winding down and playoffs will begin in about 10 days.

· Bill Queen mentioned that there is a broken sprinkler in right field that needs to be fixed fairly quickly.  Bill will contact John Warner to get the situation resolved.

· Bill Queen reported that all of the components of the scoreboard have been rewired and the scoreboard is now working.

· Bill Queen mentioned that he is attempting to pull together coaches and players for All-Stars.  He will know soon whether he will be able to pull together a Babe Ruth All-Star team.  

· Bill Queen mentioned that some of the high school players have returned and that they will be charged $40 for the season instead of $80.  The league will be providing partial refunds to these players.

Majors (Carlos Gil)
· Carlos noted that it was a very successful 2010 season in the Majors and that the competition was very even within the league overall.

Minors (Bob Borkowski)
· Bob Borkowski proposed that the V.P. of Farm consider asking the Farm coaches to identify those players on their rosters that they feel are most ready to move to the Minors level next year.  

· Bob Borkowski noted that the Minors division is in the middle of round robin play and the tournament is going well thus far.

· Bob Borkowski mentioned that Mark Lovely will be quoting us a price to enclose the dugouts at the Minors field.

T-Ball & Farm (Brian Ranagan)
· Brian Ranagan has received a few requests from Farm teams to squeeze in games that were canceled.  He has been working them into the schedule when possible.
Safety Officer (Kon John)

· Kon John reported that we have had four incidents at the Majors field, one of which will probably result in a claim.  This has been a much better season for injuries than past years.

· Kon suggested that we build a safety category into the budget in 2011.  

Booster Club (Mary Etter)

· May was a busy month for the Booster Club with the Parent Dance, the Rock Cats Game, the Minor League All-Star Game, and the Graduate Game.  

· Mary Etter reported that the TD Homers nights have been decreasingly successful.

· The Hit-A-Thon (11:00 A.M.) and the Home Run Derby (6:00 P.M.) will be taking place on June 12th for the benefit of the Mill Foundation for Kids.

Finance Report (Al Tomasco)
· Al Tomasco walked the Board through this month’s finance report.

· The bottle drive netted $276.  Mary Etter noted that she felt that we should have received a larger check from this activity.

Player Agent (Marc Prive)

· Marc Prive has submitted all league rosters to Little League.

· Marc Prive mentioned that the player vote for All-Stars has been completed and compiled.

Secretary (John Rogalski)

· John Rogalski secured a contract for the year-end banquet and was able to negotiate the same menu at the same price as 2009.
· John Rogalski and Mary will coordinate getting a banquet flyer out to the league ASAP so that we can begin to tally headcounts and collect money.  
· Pricing for the banquet will remain the same as last year.  We will have early bird prices, non-early bird pre-pay prices, and at-the-door prices.  We will also charge Challenger Parents to attend for the first time to ensure that those who commit to the banquet actually attend the banquet.
New Business

· Tim Connolly attended the meeting to discuss the new umpire program.  The program was very successful and Tim’s crew was able to staff the vast majority of all games played.  Tim noted that the kids tend to be a bit intimated by working the plate at the Majors level.  

· Steve Viviano noted that the umpires tend to want to make calls too quickly at times.  

· Bob Borkowski noted that the coaches tend to challenge the umpires more at the Majors level than at the Minors level.

· There was feedback from the meeting attendees that the quality of the paid adult umpires at the Majors level has declined in recent years.

· Tim Connolly noted that interest in the program is increasing and we may need to manage the number of umpires in the program in the future so that the kids get enough work to develop properly.

· Kon John noted that we should try to teach the kids how to position themselves to make the proper call.

· Tim Connolly has requested that the Board consider using high school kids to umpire the Bator Tournament.  The Board agreed to do so with these base umpires being paid $30 per game.  Mike Mentone’s staff will still be used to staff the plate and will be paid $35 per game.

· Steve Viviano introduced Alan Jagos, who has volunteered to take over the SNB website.

· Steve Viviano will be meeting with a lighting specialist to improve the lighting on the Majors field in time for tournaments.

· Steve Viviano reported that Kevin Holden from District 5 visited the Majors field and has approved it for tournament play.

· Steve Viviano reported that he received a complaint about the illegal parking at Flanders field on nights when teams are practicing.

· Steve Viviano received a complaint about the decibel level on the speakers system at the Majors field.

· Butch Gray suggested that we go back to handing out signed baseballs at the 12-Year Old Graduate game in place of the trophies.  Butch pointed out that this might increase 12-year old attendance at the year-end banquet.

· Mary Etter and Marc Prive will look into the cost of buying tee-shirts for our tournaments that could be sold as fund-raisers.

· Candidates for an All-Star Manager position were given the opportunity to speak on their own behalf.

· Mary Etter asked All-Star Manager candidates to remind their parents of the time commitment required in the concession stand during the 9-10 and Bator tournaments.

· Players who have been selected for the 9-10 and 10-11 All-Star teams can be notified as early as June 12th.  

· Players who have been selected for the 11-12 All-Star team cannot be notified until June 15th.

